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District Number___15___
MINUTES OF BOARD MEETINGS

Regular District Office October 17, 2011, 7:00 P.M.
Kind of Meeting Place Time and Date
MEMBERS
Present Absent

Jack Caldwell

Presiding Officer

Eric Long

Dave Knox

Sandy Walden

Matt Seman

Teresa Benner

David Root
Superintendent of Schools

Doug Furlow, Doug Furlow
Carolyn Assalley Janis Lindsey, Clay Shoufler
Building Principals
Scott Stuewe
Board of Education Secretary

The meeting was called to order by President Caldwell. Roll call was taken by the recording secretary.
Those in attendance stood and recited the Pledge of Allegiance.

A motion was made by Sandy Walden and seconded by Scott Stuewe that the agenda be approved as amended.
Under Approval of Consent Agenda, Item g, Receipt of Resignations, there are no resignations; Agenda Items 8 and
9 were switched to move the Executive Session to the end of the meeting; Under Action ltems, Add ltem d, ‘Approve
the 2010-2011 Audit as presented by Mose, Yockey, Brown & Kull, LLC;

Discussion: None
Motion carried.

Information [tems:
a. Faculty Spotlight - Michelle Beaver, Joplin Project

Michelle Beaver, Junior High Library Aide, gave a presentation on a Scholastic Book Fair program that the
junior high turned into a service project. They raised money for a Joplin, MO high school library. The contest was a
‘Penny War' and each class participated and competed, raising $1373.00, surpassing their $1000 goal. Ms Beaver was
accompanied by two junior high students, 6" grader Jeffrey Miller and 8" grader Joe Morrow.

Tonia Faloon-Sullivan, Youth & Government

Tonia Faloon-Sullivan, High School Social Studies Teacher, gave a video presentation on the Youth &
Government program. She showed pictures of students at the State Capitol involved in various roles of state
government. She talked about skills that students learn through Youth & Government that they will use throughout their
lives, such as leadership, debating, communication, learning to present a bill, campaigning for an office, reporting the
news, etc. She stated that studies show that although the registered voter average is in the 60% range, 86% of Youth
& Government Alumni are registered voters. Lastly, Ms Faloon-Sullivan noted that the participation fee for Youth &
Government is $350 but no student is turned away, due to scholarships that are provided by fundraising and the
generosity of the Williamsville and Sherman Village Boards and Williams Township.

b. Superintendent’s Report - (Written report was submitted to the Board)

. Financial Update: Mr. Root presented a 2005-2011 cash flow analysis and reiterated where we are at the
end of September with a balance in all funds of $7,725,033 and a balance in the Operating Funds of
$6,497,912. By comparison, at the end of September, 2010, our balance in all funds was $6,365,587 and in
the Operating Funds was $5,189,589. He noted that, in comparison, that in 2007, in all funds our balance was
$3,063,602 and in the Operating Funds it was $1,304,733. Mr. Root pointed out that September is our 'high
water mark’ due to the receipt of property tax money. He reminded the Board of our financial goals for the
district.

. Tentative Levy: Mr. Root presented a tentative levy for Board review. He emphasized the importance of
levying enough to capture all new property growth in the district. He recommended filing a balloon levy again
this year, asking for 18% and he estimated approximately (realistically) 5% growth, at best. The 2010 tax rate
was 4.48360 and the extension produced $6.535 million. At an estimated 5% growth, our tax rate would be
4.48360 and the extension would produce an extension of $6.525 million, slightly less than our 5.2% growth
last year produced. He reminded the Board that the levy is ‘what we ask’ and the extension is ‘what we get'.
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Next month we will approve the tentative levy and it will be available for inspection for 30 days before final
approval in December.

. Tax Rate: Mr. Root presented a history of our tax rates as well as where our tax rates are projected to be next
year. He presented a chart showing years 1999 through 2010, with rates ranging from 4.3894 in 1999 to
4.4836 in 2010, with the highest rate of 4.7866 occurring in 2001, due to the building referendum.

. Bright Star Award: Mr. Root reported that Williamsville School District was honored with the School Search
Bright Star Award for educational excellence. Our district is one of only 79 lllinois school districts (out of 868
school districts) honored with the 2011 Bright Star Award. All school districts in lllinois are considered for the
award , which is based on those districts whose students’ academic performance ranks in the upper one third
of lllincis school districts, but whose expenditure per pupil ranks in the lower one-fourth of lllinois school
districts, based on information from the 2010 IL Report Card data source.

. School Report Cards: Mr. Root presented the 2010-11 school report cards and noted that we performed in
the 90" percentile in everything except a sub-group of 40 students, district-wide, that did not perform at grade
level and therefore we did meet AYP. He stated that compared to the State average, we are ‘way ahead’. He
explained that NCLB’s goal is that 100% of students perform at grade level, but that is not realistic. The
government is proposing changes to the law.

. Open Meetings Act Training for Board Members (January 2013): Mr. Root encouraged Board members
to take the training at the Il Conference in November if possible. It is being offered for $35 one day of the
conference. ISBE will also be offering another session after the first of the year. Mr. Root noted that this
requirement is part of the Education Reform legislation. Sandy Walden then reported on information she
received at the Abe Lincoln Division meeting related to the Education Reform law.

. Group Work Camp Summer, 2013: Mr. Root reported that he met with Mr. Kadyk, Mr. Caspar and Bob
Turley, a representative from "Group Cares", to discuss the feasibility of Williamsville School District housing
approximately 450 volunteers in the summer of 2013 for 7-10 days while they do repairs and work on homes
for low income, disabled and elderly people in this area. Mr. Kadyk and Mr. Caspar were present at the
meeting and added that the group is waiting on approval from the Board, to begin selecting sites and write
work descriptions which will be slated for the April catalog. Mr. Root stated that he met with Bob Tibbs, Head
of Maintenance, to discuss our work schedule for the summer to see how we could get the buildings ready for
school to start and still accommodate this group for 7-10 days. The Board was in favor of moving forward with
working out details with the maintenance and food service departments and voting on approval of the project
at the November meeting.

c. Robin Yockey, Auditor - Presentation of the 2010-11 Annual Financial Report:

Robin Yockey, of Mose, Yockey, Brown & Kull, LLC, Shelbyville, IL, presented the 2011 audit report. She stated that
the audit was comprised of two reports: the bound booklet and annual financial statement, including the Financial
Profile score. She stated that the audit contains three reports: the Independent Auditor's Report, the Report in
Accordance with Government Standards, and the Single Audit over Federal Programs. Those three reports comprise
the first six pages of the audit. She reported that page 7 is the Statement of Assets and Liabilities and page 8 is the
report of Revenues and Expenditures. The following pages consist of a breakdown of those pages. She noted that
all operating funds ended the fiscal year with positive balances. Mrs. Yockey reported that our Financial Profile Score,
which indicates the financial health of the district, is based on five factors: fund balance to revenue ratio; expenditures
to revenue ratio; days cash on hand; percent of short-term borrowing maximum remaining; and percent of long-term
debt margin remaining. Four years ago our district’s Financial Profile Score was 2.9, with a rating of Financial Early
Warning. The past two years, our score was 3.8 on a 4.0 scale and our Financial Rating was Financial Recognition.
This year our Financial Profile Score is 3.9, and again, our rating is Financial Recognition. Mrs. Yockey made some
suggestions to ensure that all funds maintain a positive balance in the checking account and will be assisting in fixing
some coding issues that need to be addressed. Overall, she stated that the audit was very favorable. The financial
health of the district is good, our EAV, enrollment, trends and goals are all positive. She was very complimentary of
the financial gains the district has made.

d. Principal Reports (Written reports were submitted to the Board)

Mrs. Assalley reported that the PTO Fall Festival was well attended and that Michael Higgins, Chef at Maldenars,
demonstrated three sweet potato dishes as a part of the cafeteria’s ‘Value your Veggies’ promotion. She also stated
that teacher training had begun on literacy comprehension at Sherman Elementary and will soon begin at the junior high
and high school.

Mr. Root noted that most of the principals are attending the lllinois Principals’ Association Conference meetings.

Recognition of Employees and Public: Benjamin McDaniel, Josh Meyers, Jeff Kadyk, Allan Caspar, Jamie Morrow,
Joe Morrow, Jeffrey Miller, Fran Williams, Byron Painter of the Williamsville Sun Times
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Ben McDaniel spoke to the Board about the possibility of a Spring Victory Garden at Sherman Elementary so students
can learn about crops, food production, and where food comes from. He said he thought PTO would be willing to help.
He asked if there was a plot of land there that could be used and he would talk to a landscaper to get some ideas. Mr.
Root said he thought there would be a plot of ground close to the school and the Board would be supportive of the
project. ltwas suggested that the Extension Service might be helpful in planning. Mr. McDaniel was going to get some
specifics together and bring them back to the Board.

Approval of Consent Agenda:

A motion was made by Teresa Benner and seconded by Sandy Walden to approve the Consent Agenda containing
items a, b, ¢, d, e and f, namely, approval of the following minutes as written and distributed, Regular Meeting Minutes
of September 19, 2011, Approval of the Budget Hearing Meeting Minutes of September 19, 2011, Approval of the
Executive Session Meeting Minutes of September 19, 2011, Approval of the Treasurer's Report, Approval of the Bills
in the amount of $947,634.88 including reimbursement of the revolving fund in the amount of $4,653.39, and Approval
of the Lunch Report

Discussion:
On roll call the following members answered aye:
Jack Caldwell Sandy Walden
Eric Long Dave Knox
Teresa Benner Scott Stuewe
Matt Seman

Motion carried

Action Items:
A motion was made by Dave Knox and seconded by Scott Stuewe to accept the 2010-2011 School Report Card.

Discussion: None
Motion carried

A motion was made by Sandy Walden and seconded by Eric Long to employee personnel, namely Melissa Hibbs and
Stacy Heaton, P/T cafeteria workers.

Discussion: None
Motion carried

A motion was made by Eric Long and seconded by Scott Stuewe to approve the SASED Joint Agreement.
Discussion: Mr. Root explained that this is the Flexible Service Agreement that was presented at the September
meeting that must be approved by all participating districts. It contains language allowing districts to hire their own
special education teachers and remain in the co-op for other special education services if they choose.

Motion carried

A motion was made by Scott Stuewe and seconded by Matt Seman to approve the 2010-2011 audit as presented by
Mose, Yockey, Brown & Kull, LLC.

Discussion: None
Motion carried

Executive Session:
A motion was made by Scott Stuewe and seconded by Sandy Walden to enter into executive session for the purpose
of the discussion of performance of personnel.

Discussion: None
Motion carried.

The Board entered into executive session at 8:42 p.m. and returned to open session at 9.16 p.m.
A motion was made by Eric L.ong and seconded by Matt Seman to return to open session.
A motion was made by Eric Long and seconded by Matt Seman to adjourn the meeting.

Discussion: None
Motion carried.

Meeting adjourned at 9:17 p.m.
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Dated this 17th day of October5011

Bézard President

Board Secretary

Submitted by Kay Carter, Recording Secretary



2004 - 2011 Cash Flow Analysis

Operating
Date All Funds (WI) Funds
WILLIAMSVILLE INDEX
$517,808 $58,928 ($226,776)  $61,805 May '04 $3,279,247  $1,220,095 All Funds perating
$29,730 $116,330 {$121.451) $81,458 June '04 $2,515,147 $923,474 Jun-04  $2,515,147 $923,474
$172,356 $214,011 {$320,566)  $123,297 July '04 $2,670,598 $1,019,921 Jun-05  $2,131,040 $849,304
$372,061 174,209 ($339,242) 126,808 August '04 $2,833,216 1,169,593 Jun-06  $2,897,401 $1,457,363
I $993,825 296,100 $695 422 ($312,781} 177,379 Sept '04 $3,989,885 2,007,001 Jun-07  $2,704,658 $1,266,402
$689,861 266,211 L ($168,452) 159,845 Oct '04 3,799,879 1,800,882 Jun-08  $2,753,693 $2,016,091
$489,532 $228,483 ($253,644)  $143,435 Nov '04 $3,499,472 $1,462,474 Jun-09  $4,225405 $3,475,753
$261,196 $196,410 {$316,280)  $124,010 Dec '04 $3,158,500 $1,121,386 Jun-10  $5,362,997  $4,592,796
($82,697) $164,516 ($358,171)  $103,350 Jan '05 $2,012,384 $683,907 Jun-11 $6,622,568  $5,852,242
($208,153) $131,703 ($209,192) $82,304 Feb '05 $1,634,884 $564,417
($482,246) $105,950 ($253,629) $60,876 March '05 $1,346,925 $279,550 Alt Funds perating
($785,722) $86,053 ($108,865) $39,765 April '05 $1,167,468 $90,093 Jul-04  $2,670,598 $1,019,921
($892,666) $71,008 {$150,920) $24,566 May '05 $994,120 ($87,588) Jul-05  $2,067,687 $741,735
($81,934) $51,319 $16,962 $42,811 June '05 $2,131,040 $849,304 Jul-06  $1,568,916 $299,631
($98,858) $122,002 {$185,051) $72,109 July '05 $2,067,687 $741,735 Jul-07  $1,598,968 $287,368
272,717 $164,590 z ($163,063) $88,874 . i ,‘ 4181 2,642,770 1,183,226 Jul-08  $2,038,076  $1,355,066
|_ 811,523 $214,210 $737 519 ( 182,481 $127,694 $864,018 856,059 $138,832 Sept '05 3,567,374 1,827,005 Jul-09  $3,438,733  $2,747,628
439,345 $191,879 3,900 ($228,6058)  $108,617 854653 $859,508 i o1 QOct'05 3,117,908 1,370,744 Jul-10  $4,826,807  $4,104,817
$304,128 $163,399 {$280,867) $90,074 $863,086 Nov'05 $2,907,608 $1,139,820 Jul-11  $5,570,293  $4,821,866
$64,196 $125,904 {$329,865) $67,525 $865,288 Dec'05 $1,779,988 $793,058
(8270,894) $107,524 {$373,998) $46,450 $866,110 Jan'06 $1,366,323 $375,192 All Funds perating
(3676,985) $91,284 {3408,825) $23,265 $866,610 Feb '06 $865,990 (8105,6561) |l Aug-04  $2,833,216  $1,169,593
($879,724) $56,924 {$449,335) $108 $867,024 March '06 $566,903 (5405,003) |l Aug-05  $2,642,770  $1,183,226
($1,207,222) $20,272 ($498,219)  ($23, 304) $867,095 April '06 $116,061 {$641,378) |l Aug-06  $2,130,822 $745,069
{$900,195) $12,510 ($530,068)  ($33, 209; . $870,451 May '06 $419,986 $681,411) |l Aug-07  $1,541,599 $168,603
$789,829 $244,115 ($507,524) $36,348 -~ $894,595 June '06 $2,897,401 $1,457,363 Aug-08  $2,309,530 $1,577,852
($44,688) $203,777 ($773,581) $18,465 . $895,658 July '06 $1,568,916 $299,631 Aug-09  $3,561,149 $2,848,864
$402,434 $198,981 $783,057) 24,080 $902,631 August '06 $2,130,822 $745,069 M Aug-10 _ $4,816,997  $4,042,557
$1,002,964 $276,503 60,151 $745,804 918,305 $142,004 Sept '06 $3,168,041 $1,480,932 Aug-11  $5,739,844  $4,924,499
$560,375 $256,953 ($733,872) 40,646 1 $746] 919,852 Oct '06 $2,756,043 $1,043,854
$464,049 $213,206 {$780,888) $20,994 $921,291 Nov '06 $2,677,184 $838,652 All Funds Operating
$233,098 $173,737 {$828,720) ($2,686) $921,318 Dec '06 $2,235,329 $496,747 Sep-04 -.$3,989,885 - $2,007,001
($109,041) $134,360 (3782,475)  ($25,405) $921,346 Jan'07 $1,050,720 $138,785 Sep-05. - $3,567,374 ~ $1,827,005
($318,720) $94,707 ($829,933)  ($46,248) $921,385 Feb'07 $732,970 ($178,805) Jll Sep-06 - $3,168,041  $1,480,932
($540,298) $43,371 ($875,348)  ($73,023) $921,436 March '07 $387,767 ($523,962) [l Sep-07 - $3,063,602  $1,304,733
($720,555) $653 (3831,740)  ($96.808) $921,458 April '07 $184,411 ($726,990) |l Sep-08 - $4,001,488 - $2,899,928
($831,235) ($41,434) {$865,804)  ($108,900} $925,121 May '07 $45,293 (5920,261) |l Sep-09 " $5,298,330 * $4,170,949
$939,074 $210,621 ($739,518) ($43.858) $900,080 June ‘07 $2,704,658 $1,266,402 Sep-10 - $6,365,587 - $5,189,589
$277,069 $166,611 {$998.833)  ($58,819) $901,440 July '07 $1,598,968 $287,368 Sep-11_-$7,725,033 _ $6,497,912
$163,968 A o (31.020,009)  ($68,224) 906,037 August '07 1,541,599 $168,603
| $1,058,652 316,554 $875 707 {3973,784 $24.085 $735,913 927,406 $147,249 Sept. '07 3,063,602 $1,304,733
$576,916 255,035 T S0 (51,020,279)  ($44,779) 73601 930,375 : Oct. '07 2,469,397 $688,269
$384,562 $194,825 {$939,896} (365,662) $934,041 Nov. '07 $2,318,376 $507,870
$926,005 $891,554 {$984,161) $829 $36,117 Dec. '07 $1,068,573 $870,344
$119,896 $219,570 $16,132 $462 $36,176 Jan. 08 $590,631 $392,236
$13,588 $188,834 $85,756 $1,252 $36,250 Feb. 08 $523,681 $325,680
$47,904 $132,220 $41,969 $201 $36,303 March '08 $204,515 $8,597
$10,426 $90,996 $119,067 $183 $36,352 5 b7 Banre)
$314,185 $93,485 $76,263 $41 $40,059 SR SeRaa e s Ob]
$736,846 $1,135,511 $364 $77,818 $65,552 June '08 $2,753,693 $2 016,091
$253,545 $1,124,496 ($142,873) $52,886 $67,012 July '08 $2,038,076 $1,355,066
$527,336 1,089,781 : ($142,475) $53,412 69,798 August '08 $2,309,530 1,577,852
| $1,309,402 1,262,143 $965,907 $128,044 $110,620 89,719 Sept. '08 4,001,488 $2,899,928
$987,053 1,237,842 35 $75,233 $89,004 90,793 Oct. '08 $3,595,868 2,480,825
$898,838 $1,205,310 : $34,872 $68,690 $92,040 Nov. '08 $3,434,329 $2,299,750
$887,472 $1,178,863 : $140,434 $44,635 $92,105 Dec. '08 $2,521,939 $2,343,509
$556,915 $1,130,896 $97,456 $19,869 $92,160 Jan. '09 $2,069,005 $1,897,296
$375,699 $1,086,123 $61,218 $57 $92,194 Feb. 09 $1,786,841 $1,615,291
$196,476 $1,027,456 $22,011 $211 $92,231 Mar. '09 $1,508,536 $1,338,385
$150,990 $970,199 $114,599 $54 $92,265 April '09 $1,497,498 $1,328,107
$335,484 $1,165,880 $89,950 $1,806 $95,886 May '09 $1,927,072 $1,689,006
$1,664,192  $1,445,073 363 $156,154 $87,665 $122,669 June '09 $4,225,405 $3,475,753
$1,060,182 ; $30,602 $69,316 $123,349 July '09 $3,438,733 $2,747,628
1,226,849 121,266 $52,704 124,741 August '09 3,561,149 $2,848,864
| $2,254,704 184,541 $118,813 $0 146,539 $108,749 Sept. '09 $5,298,330 $4,170,949
2,052,189 146,835 $111,479 : 147,553 08,08, Oct. '09 5,045,081 $3,899,174
$1,749,548  $1, 404 115 $69,578 $88,450 $148,770 Nov. '09 $4,629,491 $3,460,461
$1,627,397  $1,347,608 $28,818 $66,712 $148,933 Dec. '09 $3,375,405 $3,219,468
$1,580,702  $1,298,883 $121,504 $49,954 $148,941 Jan. 10 $3,355,763 $3,199,084
$1,290,609  $1,243,804 : $84,921 $23,278 $148,953 Feb.'10 $2,947,262 $2,791,565
$1,116,745  $1,498,405 $41,611 $147 $148,961 March 10 $2,959,964 $2,805,869
$954,369 $1,448,626 - $74 $33 $148,965 April "10 $2,705,080 $2,552,067
$858,170 $1,334,997 $24,362 $74,672 $153,554 May 10 $2,686,797 $2,445,755
$2,517,252  $1,620,473 $116,147 $158,928 $179,996 June '10 $5,362,997 $4,592,796
$2,129,047  $1,558,786 $87,229 $148,863 $180,892 July 10 $4,826,807 $4,104,817
2,198,871 1,444,923 $75,783 38,968 184,012 August 10 4,816,997 4,042,557
1 $3,086,980 1,683,763 §1, 096 624 $116,022 08,618 204,206 Sept. '10 $6,365,5687 5,189,589
2,912,835 1,544,999 $68,433 88,865 204,856 Oct. 10 6,108,601 4,919,988
$2,796,772  $1,510,638 $143,710 $161,880 $205,948 Nov. 10 $6,028,101 $4,818,948
$2,732,978  $1,467,362 $96,794 $148,834 $206,080 Dec. 10 $5,467,264 $4,652,048
$2,276,935  $1,412,680 $55,212 $130,313 $206,088 Jan. "1 $4,205,170 $4,081,228
$2,105,046  $1,331,163 $345 $97,580 $206,099 Feb 11 $3,864,077 $3,740,233
$2,235,627  $1,255,051 $47,518 $72,484 $206,109 March 11 $3,938,874 $3,816,789
$2,019,563  $1,170,674 $318 $53,982 $206,115 April 11 $3,5672,004 $3,450,652
$1,829,904  $1,191,277 $134,456 $112,383 $212,657 May "11 $3,732,219 $3,480,677
$3,405,632  $1,747,380 $271,213 $189,237 $238,780 June "1 $6,622,568 $5,852,242
$2,778,371  $1,623,787 $7,525 $172,128 $240,055 July "1 $5,570,293 $4,821,866
$2,822,616  $1,587,911 $90,157 $180,041 $243,774 $62013 August '11 $5,739,844 $4,924,499
| $3,983,615  $1,7567,567 $1,167, 087 $248,777 $243,438 $0 $264,515 $60,034 Sept '11 $7,725,033 $6,497,912
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